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Hands-On Tools with
Help Intelligence

Walmart Has Announced New “OTIF”
Targets— On Time, In Full Shipping.

o Soft goods now must be either one day early, or
on the MABD date (this is down from 4 day
window previously).

o Fill Rate (now called “In-Full” %) will continue to
be measured as your % of PO (in eaches) that
has been received

o Additional penalties are going to be applied if a
vendor does not ship in full and on time (up to
3% on each invoice that does not hit targets).

If You Ship $15M A Year, Prepare to Pay Between
$43,000 - $280,000 in Penalties Per Year
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ERS OTIF Optimizer software automates the distillation of Walmart scorecard
data and eliminate errors, audits and auto-corrects vendor lead times for
Walmart deliveries.
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http://www.enhancedretailsolutions.com/rise-challenge-otif-optimizer/
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ERS OTIF Optimizer automates the distillation o Provides a more succinct, visual and digestible summary of the relevant data
of Walmart scorecard data and eliminate available from Retail Link to help pinpoint problems and opportunities.

Sl audits and auto-corrects vendor lead Lead Time Audit — Uses a history of transit data to determine the optimal transit
times for Walmart deliveries. time.

o Provides templates with recommendations ready to share with your Walmart
replenishment team, saving time and reducing entry errors.

- . B o Aggregates and compares data across vendors, enabling you to benefit from a
‘—Tx i—— Ir S pool of shipping data to pinpoint accountability.
On Time %: 28.41 ¥ ,
‘ T o o Helps determine the root causes for poor performance (fill rate, day of week,
' | * carrier, etc.).
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ERS Provides Both Consulting and Software
Solutions.
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